
 

                                                          

SALFORD Childrens Commissioning Committee 

Item for Discussion/Assurance/Information (Please underline and bold)  

*24th July 2019
Report of: Anthony Hassall/Karen Proctor/Charlotte 

Ramsden

Date of Paper: 24th July 2019

Subject: Salford Best Value Programme: Children’s 
Service Redesign - Case for Change Investment 
Proposal

In case of query 
Please contact:

Debbie Blackburn: 
deborah.blackburn@salford.gov.uk
Malcolm Semp: malcolm.semp@nhs.net

Strategic Priorities: Please tick which strategic priorities the paper relates to:

Quality, Safety, Innovation and Research

Integrated Community Care Services (Adult Services)

Children’s and Maternity Services  

Primary Care

Enabling Transformation  

Purpose of Paper:
To request the Childrens Commissioning Committee to approve the service model 
for the proposed redesign of Salford Children’s Services. 



 

                                                          

Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

Providing a preventative approach to managing 
demand will improve the outcomes residents of 
Salford experience.
There will be a more joined up system wide 
response to a number of elements which will 
reduce longer term impacts from adversity 

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

Risks and mitigations are identified in the paper

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

Non envisaged

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH OR EXTREME 
RISKS FACING THE 
ORGANISATION?  IF SO WHAT ARE 
THEY AND HOW DOES THIS PAPER 
REDUCE THEM?

The current “health & care” financial gap between 
income and costs will continue to increase unless 
action is taken now. 
This paper identifies children service redesigns 
that address the risk.

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

The distinction between “commissioner” and 
“provider” is not as clear within Council services 
as it is with health [CCG] services. 
Conflicts may arise as a result of council service 
leads responsible for service delivery also being 
responsible for the evaluation and monitoring. 
This will be mitigated through robust governance 
arrangements.

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

The scale of change proposed will undoubtedly 
lead to organisational change. This will be 
managed as the need arises; however, the scale 
of the change and the investment made will 
provide opportunity for current workforce in the 
future. 

Footnote:

Members of NHS Salford Clinical Commissioning Group – Executive Team will read all papers thoroughly.  Once 
papers are distributed no amendments are possible.



                                                          

Document Development

Process Yes No Not
Applicable

Comments and Date
i.e. presentation, verbal, actual report Outcome

Public Engagement - (Please detail the 
method  i.e. survey, event, consultation)

N/A

Clinical Engagement - (Please detail the 
method  i.e. survey, event, consultation)

N/A

Has ‘due regard’ been given to 
Equality Analysis (EA) of any adverse 
impacts? - (Please detail outcomes, including 
risks and how these will be managed) 

Legal Advice Sought N/A

1.  Children’s Leadership - various Supported. Paper updated for comments

2. Programme Oversight Group - 17 May 
2019, for review

Supported. Paper updated for comments

3. Service & Finance Group – 4 June 
2019, for review of financial case

Supported. Recommended for presentation to 
CCG Execs for approval of financial investment

4. CCG Executive – 26 June 19, for 
approval of the funding

The investment proposal was supported. 
Comments raised will be incorporated into the 
evaluation updates. A pre-implementation report 
to be submitted to Service & Finance Group 
meeting 3rd September 19.

5. Children and Young Peoples 
Commissioning Group  review 16th July 

6. 0-25 Advisory Board – 17 July 2019, for 
review of the service model

Supported, discussion raised about impact on 
Paediatric Universal services, agreed to include 

Presented to any informal groups or 
committees (including partnership 
groups) for engagement or other formal 
governance groups for comments / 
approval? 
(Please specify in comments)

Yes Yes

7. Children’s Committee 24 July 2019, for 
approval of the service model

TBC



                                                          

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is 
clarity in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular 
part of the work. 



                                                          

Salford Best Value Programme: Children’s Service Redesign

1. Executive Summary

At its meeting on 4th June 2019 Service & Finance Group [SFG] supported the request for 
an investment of up to £3.3m from the Salford Best Value Transformational Fund and 
recommended to CCG Executives to approve the funding.
CCG Executives approved the funding at its meeting on 26th June subject to approval of 
the proposed service model by the 0-25 Advisory Board and Children’s Committee. 
The 0-25 Advisory Board approved the service model on 17th July. 
A number of assurances were raised and these will be built into subsequent evaluation and 
reporting updates. The first of these updates will be a pre-implementation report to the 3rd 
September 2019 SFG. 
The investment is to provide non-recurrent funding for up to 2 years, to enable a level of double 
running and to support the subsequent evaluation that will underpin the full business case, with 
focus on prevention and support to young people and families. 

There are 4 principal programmes: No Wrong Door, Achieving Change Together [ACT], 
Transforming Care in Salford/ Special Education Needs [TCS], and Domestic Abuse and Trauma 
Informed Response. £3.3m investment is split across 2 financial years, as follows:

Year 1 2019/20Figures in £000s
Total GM Net

Year 2 
2020/21

2-Year 
Total

No Wrong Door £802 -£330 £472 £1,619 £2,091
ACT / TCS £380 -£330 £50 £308 £358
Domestic Abuse & Trauma £155 0 £155 £280 £435
Infrastructure Support £265 0 £265 £135 £400
Total Costs £1,602 -£660 £942 £2,342 £3,284

GM has provided £660k non-recurrent funding to support Year 1 costs. 

The following assurances will be built into the evaluation and reporting updates:
1. Development of a robust process for evaluation and tracking, aligned to the GM CBA, but 

with focus on the Salford-specific redesign.
2. Presentation of a pre-implementation progress report to September 2019 SFG.
3. Development of an exit plan, in event the redesign doesn’t deliver as planned.
4. 3-monthly updates to CCG and Council governance, to include the following:
 Reconciliation and gap analysis between actual and forecast expenditure, with details of 

overspends and slippage, and
 Financial implications of the workforce and recruitment mobilisation plan, identifying any 

benefits and costs as a result of redeployment of existing Council staff.
5. Full business case[s] to support the recurrent funding to be developed over the next 12 to 15 

months to present to CCG and Council governance in the third quarter of 2020. The full 
business case[s] to include detailed evaluation of the first 12 months.

6. Approval for the service model by Children’s Committee at the meeting on 24th July 2019.



                                                          

7. Recommendation

7.1 Salford Childrens Commissioning Committee are asked to approve the service 
model for the children’s redesign programmes.


